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Introduction
sz \
Person-Centered Thinking (PCT) is \
for Everyone (video)

PCT with People who receive
NBRC services

PCT with NBRC staff

PCT with Service Providers

Comments and Questions
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Person-Centered

Practices in Action




PCT with People We Serve

What's currently happening:
Person-Centered Individual Program Plans

NBRC Service Coordinators are implementing PCT
skills and tools

PCT Coordinator providing support to help teams
use PCT skills in complex situations to center the
voice of the person who receives NBRC services

What's next?

Opportunities to create One-Page Descriptions to
use as a self-advocacy tool

Opportunities to attend PCT trainings, workshops,
and events
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PCT with NBRC Staff

What's currently happening:
352 NBRC staff have completed PCT Training

14 PCT Coaches, 6 Certified PCT Trainers, & 18 member PCT Steering
Committee

PCT Coordinator and PCT Coaches & Trainers providing support in Unit
Meetings and individual support

HSA Consultation, Skill Practices, & Leadership Events
All staff will create their One-Page Descriptions by December 31, 2025
What's next?

HSA plans to teach managers and supervisors how to apply PCT skills to
staff supervision

One-Page Description Mixer

PCT Process Groups
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PCT Steering Committee One-Page Description
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Willingness to make change
Sharing our perspectives and
the perspectives of athers
Sharing our knowledge and
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Willingness to speak up
= Change agents and targets
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Making NBRC a more PCT
place

Receiving feedback
Being heard

Making change
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Respect
Good relationships
* Communication
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Reflection
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Synthesizing information
Praviding guidance to the

- Kaneg Ling (B Bt 1158 Service Coondnaton (VIG) ]

Executive Team regarding PCT
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Tell us what you think about PCT and where you want to see it go next
Share your PCT success stories and challenges with us

Let us know what's working and not working

Open and honest communication

Support from the Executive Team, Managers, & Supervisors




One-Page Description for PCT Trainers
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Regional Center
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Andrea, Enta, Kidk, Meghan, Carrie, & Katy

This dedicated group of people
underwent an B-month intensive course
of study and mentorship to become
certified by the Leaming Community For
Person-Centared Proctices to provide
Person-Centered Thinking Training_
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* Participate in Person-Centered Thinking Training

« Share whaot you leom with othems

= [Bring on open-mind aond curiosity to PCT Troining
ll + Understond the imporfonce of what we do
= Be respectful of the leaming erwironment




One-Page Description for PCT Coaches

So% North Bay

Regional Center

NBRC’s Person Centered Coaches:
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IMPORTANT TO US AS A TEAM:

Seeing real connection with others
Empowrering others
Intentional relationship building
Being champions for the people supported
by MBRC by helping them choose what

they want to make of their lives without

judgrment

Supporting colleagues and people in
service to hawve their best lives

Craeating positive changes for people to
live their bast lives

= to ma ke society 8 morea

ampatheatic space

OTER MOTIO: Inspiring changs. Empowsring
peopls. Leading with heart

OUR GIFTS, SKILLS AND TALENTS:
Trustwaorthy

Ambassadors for PCT

Seeing the bigger picture and drive
continuous improvement
Creative perspectives

Passionate about PCT

HOW TO SUPPORT US:

Opportunities to practice, maks mistakes and lean
on each other for mo n

A safe space to be open, L, and supported

Thea need to have more timea to i

Time and backing to owvarcomea barriers and drive

Model, promote and practice PCT with others
Creating a culture of person centeredness
and curiosity
Seeing the need for change
Providing the PCT tools to be the change
Models of person centeredness
And organizational change

You don 't fust do PCT—you live it




PCT with Service Providers

What's currently happening:

NBRC HCBS Consultants and PCT Coordinator are
providing opportunities for Service Providers to
receive PCT education

PCT Trainer and Coach demonstrated Working/Not

Working PCT Skill in ARFPSHN Collaborative
Meeting

What's next?

NBRC PCT Trainers are partnering with HCBS
Consultants and the Regional Manager of State
Council on Developmental Disabilities to provide
more training opportunities

NBRC Consumer Advocate & PCT Coordinator plan
to provide One-Page Description support at day
programs & residential homes
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Bringing it All Together

Embed PCT values in NBRC culture including 4 N
supervisory and management practices y NBRC \
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Offer more opportunities for everyone to receive
PCT education and practice PCT skills

Outreach and engagement events that feature

PCT activities and skills for people we serve,
their support systems, NBRC staff, and NBRC PE\?’FE’LE

service providers
SERVE

SERVICE
PROVIDERS




What questions do

you have?
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