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Regional Center

Board Training Plan 2025

Training Frequency Length Trainer Affiliation
Overview of DDS Fiscal and Compliance Audit One time 30 min DDS DDS
Every few
ARCA Academy Presentations months 2 hours | ARCA ARCA
Competitive Integrated Employment One time 30 min | TBD TBD
State Council on
Developmental Disabilities
SCDD Trainings** TBD TBD TBD (SCDD)
Case Management Overview:
The Day in the Life of a Service Coordinator One time lhour | TBD TBD
Overview of NBRC Clinical Department One time 1 hour TBD TBD
Purchase of Service Expenditure Projections
Overview Annually 30 min Isabel Calder Chief Financial Officer
Regional Center Budget Overview One time Isabel Calder Chief Financial Officer
Strategic Planning Ongoing 1 hour Ami Sullivan Kinetic Flow
New DDS Contract Language One time 1 hour Gabriel Rogin NBRC Executive Director
. NBRC Director of Community
Community Resource Development Plan ) . .
Annually 30 min | Courtney Singleton Services
NBRC Director of Community
National Core Indicators Data Annually 30 min Courtney Singleton Services
Annual Board Meeting - Community Success
Stories Annually 4 hours | TBD TBD
NBRC Director of Client
Beth DeWitt and Services and Administrative
Caseload Ratios & their Impact Annually 1 hour Jennifer Crick Services
Crisis Prevention and Response One time 30 min TBD TBD
Linguistic and Cultural Competency One time 1.5 hours | TBD TBD
Board Retreat — Review of Board Governance
and DDS Contract Annually 4 hours | TBD TBD
Whistleblower Policies* and Conflict of NBRC, Director of
Interest Annually 1 hour | Jennifer Crick Administrative Services
NBRC, Director of Community
Performance Contract/ Disparity Report Annually 30 min | Courtney Singleton Services
Board Efficiency One time 1 hour TBD TBD
Overview of Residential Options One time lhour | TBD TBD

Approved by Board of Directors on December 4, 2024.

M/S/C (Gers/Speck) Moved to approve the 2025 board training plan as submitted.
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*NBRC shall review and provide, at minimum, annual training to all board members regarding the regional center
governing board’s approved Whistleblower Policy including, but not be limited to the board’s role in implementing
the policy.

**SCDD Trainings may include: “The Universe Around Us” (re the agencies and roles that support people served by
RCs, Disparities in Regional Center Services, Civics, and the Budget and Legislative Processes, Getting Justice
through Systemic Change, Disaster/Emergency Preparedness, Mental Health & Self-Care, Overview of the
Lanterman Act, Self Determination Program, The Role of the Regional Center Board, Boardmanship, and How to Be
an Effective Board or Committee Member.
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Martha Valdez Gabriel Rogin

Board of Director, President NBRC Executive Director

Approved by Board of Directors on December 4, 2024.
M/S/C (Gers/Speck) Moved to approve the 2025 board training plan as submitted.



