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Board Training Plan 2026 
 

Training Frequency Length Trainer Affiliation 
Community Listening Sessions Bi-Annually 1 hour TBD TBD 
Overview of DDS Fiscal and Compliance 
Audit One time 30 min DDS DDS 

ARCA Academy Presentations 
Every few 
months 2 hours ARCA ARCA 

Competitive Integrated Employment  One time 30 min TBD TBD 
Case Management Overview:  
The Day in the Life of a Service Coordinator One time 1 hour TBD TBD 
Overview of Family Reimbursement Process One time 30 min TBD TBD 
Overview of NBRC Clinical Department One time 1 hour TBD TBD 
Purchase of Service Expenditure Projections 
Overview Annually  30 min Isabel Calder Chief Financial Officer 
Regional Center Budget Overview One time  Isabel Calder Chief Financial Officer 
Strategic Planning Ongoing 1 hour Ami Sullivan Kinetic Flow 
New DDS Contract Language & Directives One time 1 hour Gabriel Rogin NBRC Executive Director 

Community Resource Development Plan 
Annually  30 min Courtney Singleton 

NBRC Director of Community 
Services 

National Core Indicators Data Annually  30 min Courtney Singleton 
NBRC Director of Community 
Services 

Annual Board Meeting - Community Success 
Stories Annually  4 hours TBD TBD 

Caseload Ratios & their Impact Annually  1 hour 
Beth DeWitt and 
Jennifer Crick 

NBRC Director of Client 
Services and Administrative 
Services 

Crisis Prevention and Response One time  30 min TBD TBD 
Linguistic and Cultural Competency One time  1.5 hours TBD TBD 
Board Retreat – Review of Board 
Governance, Fiduciary Responsibilities, and 
DDS Contract Annually  4 hours TBD TBD 
Whistleblower Policies* and Conflict of 
Interest Annually 1 hour Jennifer Crick 

NBRC, Director of 
Administrative Services 

Performance Contract/ Disparity Report Annually  30 min TBD TBD 
Board Efficiency  One time 1 hour TBD TBD 
Overview of Residential Options One time 1 hour TBD TBD 
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X_____ ______ 

Gabriel Rogin 

NBRC Executive Director 

 

X_____ __ 

Martha Valdez 

Board of Director, President 

*NBRC shall review and provide, at minimum, annual training to all board members regarding the regional center 
governing board’s approved Whistleblower Policy including, but not be limited to the board’s role in implementing 
the policy. 
 
 
 


