
Board of Directors Executive Committee Meeting
Monday, June 21, 2021, 6:30 pm

North Bay Developmental Disabilities Services, Inc.

Join Zoom Meeting:
https://us02web.zoom.us/j/82419292031?pwd=aEVac2VqRFZYOEh6TnAyWnVoU3NuUT09

Join by Phone:
Call-in: 1-669-900-6833 Meeting ID: 824 1929 2031 Password: 878085

AGENDA

I. CALL TO ORDER – Angel Hixson, President

II. ROLL CALL AND INTRODUCTIONS – Sara Speck, Secretary

III. PUBLIC COMMENT – 2 minutes per person unless otherwise allowed by Board Chairperson.

IV. CONSIDERATION OF MINUTES – Angel Hixson, President ACTION
Minutes of the Executive Committee Meeting of May 17, 2021 be approved as submitted.

V. REVIEW OF THE JUNE 2ND ANNUAL BOARD MEETING INFO

VI. JULY 7TH BOARD MEETING PREP INFO

VII. B-3 CONTRACT – Rosemarie Pérez, Treasurer ACTION

VIII. C-1 PRELIMINARY CONTRACT – Rosemarie Pérez, Treasurer ACTION

IX. COMMUNITY SERVICES CONTRACTS OVER $250,000 – Courtney Singleton, Director of
Community Services
A. Specialized Residential Facilities ACTION
B. Enhanced Behavioral Support Homes - Delayed Egress ACTION
C. Enhanced Behavioral Supports Homes - Delayed Egress and Secure Perimeter ACTION

X. TENISITECH CONTRACT – Isabel Calder, Chief Financial Officer and Carlo Cacciatore, Consultant
for Tenisitech          ACTION

XI. EXECUTIVE DIRECTOR’S REPORT – Gabriel Rogin, NBRC Executive Director INFO

XII. OTHER BUSINESS - Any other Board business may be brought up at this time.

XIII. PUBLIC COMMENT – 2 minutes per person unless otherwise allowed by Board Chairperson.

XIV. ADJOURNMENT – Angel Hixson, President

CLOSED SESSION – a) The governing board of a regional center may hold a closed meeting to discuss or
consider one or more of the following: (1) real estate negotiations, (2) the appointment, employment, evaluation
of performance, or dismissal of a regional center employee, (3) employee salaries and benefits, (4) labor
contract negotiations, (5) pending litigation (b) Any matter specifically dealing with a particular regional center
client must be conducted in a closed session. -- W&I Code 4663(a) & (b).

NEXT MEETING ANNOUNCEMENT – The next Board of Directors Executive Committee call is July 19,
2021 at 6:30 pm.

https://us02web.zoom.us/j/82419292031?pwd=aEVac2VqRFZYOEh6TnAyWnVoU3NuUT09


  
Board of Directors’ Executive Committee Meeting  

Monday, May 17, 2021, 6:30 pm 
North Bay Regional Center - Via Zoom  

 
NBRC BOARD MEMBERS PRESENT: Sara Speck, Secretary 

Angel Hixson, President 
Jeremy Johnson, Vice President 

 Derek Hearthtower, Sonoma County 
 

NBRC BOARD EXECUTIVE COMMITTEE MEMBERS 
ABSENT: 

 
Rosemarie Pérez, Treasurer 
 

NBRC STAFF PRESENT: Gabriel Rogin, NBRC Executive Director 
 
 
GUEST PRESENT: 

Danielle Bernardo, NBRC Executive Assistant 
 
Ami Sullivan, Kinetic Flow 

  
MINUTES 

 
CALL TO ORDER – Angel Hixson, President, called the meeting to order at 6:32 pm.  
 
ROLL CALL AND INTRODUCTIONS – Sara Speck, Secretary conducted roll call and a quorum was present. 
 
PUBLIC COMMENT – None 

 
CONSIDERATION OF MINUTES – Minutes of the Executive Committee Meeting of March 15, 2021 be 
approved as submitted.  
M/S/C (Speck/Johnson) Move to approve the minutes with the correction of marking Jeremy as present 
at the March 15th meeting.        UNANIMOUS 
 
REVIEW OF MAY 5TH BOARD MEETING       
Gabriel Rogin, NBRC Executive Director, recapped the May 5th board meeting. (Minutes can be found in the 
June, 2021 board meeting packet.) 

 
ANNUAL BOARD MEETING PREP        
Gabriel Rogin, NBRC Executive Director, reviewed proposed agenda items with the Executive Committee. 

- Tribute to the two staff members that passed away over the last year.  
- Proud moments 
- Housing Success Story 
- Senior Companion Program Success Story.  
- Videos we want to show.  
- An accomplishment slide capturing some of the things staff have done. 
- Employee anniversary awards  
- Mary Ida Cook Lifetime Achievement Award.  

 
STRATEGIC PLANNING PROCESS OVERVIEW –  
Ami Sullivan, Kinetic Flow, noted she presented in March 2020, went over the strategic planning process. 2020 
took a turn putting our plan on hold temporarily.  
 

 The Executive Committee agreed that the basic plan was the best fit for NBRC. The basic plan consists 
of the following: 
• Shorter plan 2-3 year 
• Gather input from all of our different stakeholders.  
• Make sure that the plan addresses diversity and equity.  
• Update the Mission, Vision and Values.  



• Set up priority areas 
 

 Angel Hixson, President, noted staff have been bogged down and taking a pause before taking on this 
would be a nice break for them.  

 Gabriel Rogin, Executive Director, noted currently COVID numbers are trending in the right direction. 
The CDC is starting to relax their mask requirements, however, if there is another spike that would 
impact our strategic planning timelines. 

 Jeremy Johnson, Vice President, noted fire season is coming up and it’s important to recognize the 
things that have occurred in the past. Our first stakeholder meetings will start in January. 

 Derek Hearthtower noted he is really looking forward to the process. 
 Sara Speck, Secretary, noted it’s sad that we even have to think of all the bad things that could happen.  
 Angel Hixson, President, noted the committee is in an agreement that the Strategic Planning process 

will get pushed back to October.  

 
E-5 CONTRACT –  
Gabriel Rogin, Executive Director, reviewed the E-5 contract noted on the attached spreadsheet.  
M/S/C (Speck/Johnson) Move to approve the E-5 contract as noted on the attached spreadsheet.  
           UNANIMOUS 
 
EXECUTIVE DIRECTOR’S REPORT –               

A. Autism in California 2020 – A Report to the Public    
Gabriel Rogin, NBRC Executive Director, noted The Bay Area Autism Society released an Autism in 
California 2020 report. There is a dramatic increase in the number of people diagnosed with Autism.  
 
Gabriel noted he and Derek had a good conversation about this report. They agree it should be a 
conversation with the board to review this data. They don’t want to present the increase as a problem. 
The challenge is making sure everyone has adequate services and supports. 
 
It was decided that it would be presented to the board as an FYI before discussing how to use the data 
to advocate. They are targeting July. The report coincides with the workforce crisis. There are not 
enough people to provide direct care. 

 Derek Hearthtower noted his long-term goal is to have more autistic people become caregivers 
and such. Derek noted he was a teacher before becoming a caregiver.  

Gabriel continued the Executive Directors Report: 
- NBRC is moving forward with office re-entry and community re-entry.  

o There have been small group meetings with staff to discuss any questions. Most staff will 
be coming into the office two days a week to start and adjust along the way as needed.  

o After staff return to the office, we will decide when to open up the office to the public. DDS 
released a directive to resume in person visits. Certain visits scheduled after May 21 
should be assumed to be in person. 

- NBRC has been doing drive thru outside clinics to help people access the vaccine.  
- Gabriel reviewed the May Revise: 

o End to the suspension of the supplemental rate increases, and the elimination of the 
uniform holiday schedule.  

o Funding for more crisis teams.  
o Additional funding for emergency preparedness at the local level.  
o DSP training and certification to build in more professional opportunities.  
o Funding for differential bilingual service professionals.  
o 21 deaf service specialists, one at each regional center. 
o Enhanced Service Coordinators for individuals with low or no POS expenditures. 
o Provisional eligibility for children 3-4 years old.  

 
OTHER BUSINESS –  
Sara Speck, Secretary, noted she was highlighted as a committee leader for women’s and girls in Solano 



County.  
 
PUBLIC COMMENT – None 
 
ADJOURNMENT – Angel Hixson, President, adjourned the meeting at 7:34 pm. 



From Fairfield, Vacaville, Cordelia and Suisun 1-888-256-2555 

A Program of North Bay Developmental Services, Inc. Under Contract with the State of California 

Operations ☒ 

Purchase of Service ☒ 

The following contracts have been reviewed by Isabel Calder, Chief Financial Officer, and Gabriel Rogin, Executive Director. Both of whom recommend approval 

by the NBRC Board of Directors. 

Date submitted to NBRC Board for review 05/10/2021 

Date approved by NBRC Board Executive Committee (if applicable) 05/10/2021 

Date approved by NBRC Board N/A 

Purpose of Contract 

Contractor Name 

 and Vendor#  

(if applicable) 

Term of Contract Approved M/S/C Notes 

E-5 Amendment for Fiscal 

Year 18/19 

Department of 

Developmental Services 

July 1, 2014 – June 30, 

2021 
Yes (Speck/

Johnson)

Total Contract Amount: 

$262,758,234.00 

This amendment reduces 

Ops CPP funding in the 

amount of $111,796 and 

increases POS CPP funding 

in the amount of $695,746. 

The amount is broken down 

as follows:  

 Reduces Ops by -

$111,796 for an

Unfilled BCBA

position

 Increases POS CPP

by $194,511 for

Sonoma DC

Placement and

$501,235 for CPP

start-up funding.



From Fairfield, Vacaville, Cordelia and Suisun 1-888-256-2555 
A Program of North Bay Developmental Services, Inc. Under Contract with the State of California 

Operations ☐ 
Purchase of Service ☒ 

The following contracts have been reviewed by Isabel Calder, Chief Financial Officer and Gabriel Rogin, Executive Director. Both of whom recommend approval 
by the NBRC Board of Directors. 

Purpose of Contract 
Contractor Name and Vendor# 

 (if applicable) Term of Contract Total Contract 
Amount 

Notes 

B-3 for Fiscal Year 

20/21 

Department of Developmental 

Services 

July 1, 2019 – June 30, 2026 $352,326,503 The B-3 includes POS allocation in the 

amount of $12,914,040 as:  

• POS Base: $8,686,097

• Enhanced Behavioral Supports

Home with Delayed Egress and

Secure Perimeters:

$1,500,000

• Compliance with HCBS

Regulations: $1,027,943

• Regular/CRDP start-up funds:

$1,700,000

NBRC total allocation for FY21 as of B-3: 

• Ops: $25,479,605

• POS: $326,846,898

Date submitted to NBRC Board for review 06/21/2021 

Date approved by NBRC Board Executive Committee (if applicable) 

Date approved by NBRC Board 



From Fairfield, Vacaville, Cordelia and Suisun 1-888-256-2555 
A Program of North Bay Developmental Services, Inc. Under Contract with the State of California 

Operations ☒ 
Purchase of Service ☒ 

The following contracts have been reviewed by Isabel Calder, Chief Financial Officer and Gabriel Rogin, Executive Director. Both of whom recommend approval 
by the NBRC Board of Directors. 

Purpose of Contract 
Contractor Name and Vendor# 

 (if applicable) Term of Contract Total Contract 
Amount 

Notes 

C-1 Preliminary for 

Fiscal Year 21/22 

Department of Developmental 

Services 

July 1, 2019 – June 30, 2026 $317,801,644 This Preliminary is the initial contract for FY 

21/22 and represents approximately 85% of 

or the prior year contract amount. 

• Ops: $20,318,793

• POS: $297,482,851

Date submitted to NBRC Board for review 06/21/2021

Date approved by NBRC Board Executive Committee (if applicable) 

Date approved by NBRC Board 



From Fairfield, Vacaville, Cordelia and Suisun 1-888-256-2555 

A Program of North Bay Developmental Services, Inc. Under Contract with the State of California 

Operations ☐ 

Purchase of Service ☒ 

The following contracts have been reviewed by Courtney Singleton, Director of Community Services, Isabel Calder, Chief Financial Officer and Gabriel Rogin, 

Executive Director. All recommend approval by the NBRC Board of Directors. 

Purpose of Contract 

Consumers 

Served 

Contractor Name 

 and Vendor# (if 

applicable) 

Term of Contract Contract Amounts Notes 

Specialized Residential Facility 4 National Mentor 

Health Care, LLC 

07/01/21-12/31/21 $13,988.63/Per client per month 

$671,454 Total Annual Contract 

Medical Home. Sonoma 

County 

Summary:  

A specialized residential facility is a home licensed by California Social Services, Department of Community Care Licensing and vendored by North Bay Regional 

Center to serve individuals with some medical needs.  This home has Licensed Vocational Nurses in the home 8 hours per day, Registered Nurse consultation, a 

staffing ratio of at minimum of 2 staff to 4 individuals and additional consultation by licensed professionals based on individual needs. Additional consultants can be 

psychologists, occupational therapists, physical therapist, speech therapists etc. This home is monitored/visited on a quarterly basis by each client’s NBRC Service 

Coordinator, on an annual basis by Quality Assurance Staff and annually unannounced by Community Care Licensing.   

Purpose of Contract 

Consumers 

Served 

Contractor Name 

 and Vendor# (if 

applicable) 

Term of Contract Contract Amounts Notes 

Specialized Residential Facility 4 Brilliant Corners 06/30/21-03/31/23 Acquisition $250,000 

Renovation $350,000 

Housing Only. Sonoma 

County 

Summary:  

NBRC in conjunction with Brilliant Corners has been approved by the Department of Developmental Services to purchase and renovate a new 4 bed specialized 

residential facility.  Acquisition Costs include but are not limited to: The down payment, pre-development costs, closing costs, property inspections, home warranty, 

title insurance etc. Renovation costs include but are not limited to: Modifications to meet client’s needs such as ramps, bathroom modifications, hardened or softened 

walls; replacement of old systems such as water heaters, HVAC, generators; bringing the home up to building code compliance and holding costs.  

Date submitted to NBRC Board for review 06/21/21 

Date approved by NBRC Board Executive Committee (if applicable) 

Date approved by NBRC Board  



Page 2 

Purpose of Contract 

Consumers 

Served 

Contractor Name 

 and Vendor# (if 

applicable) 

Term of Contract Contract Amounts Notes 

Two (2) Enhanced Behavioral 

Supports Homes-Delayed 

Egress 

8 Brilliant Corners 06/30/21-03/31/23 House #1 

Acquisition $250,000 

Renovation $300,000 

House #2 

Acquisition $250,000 

Renovation $300,000 

Housing Only 

Located in NBRC’s 

catchment area 

Summary: 

These two (2) EBSH homes are being developed to serve individuals moving from locked settings such as, Porterville Developmental Center and Institutions for 

Mental Disease (IMD).  The contract total will be used to purchase and renovate a four bedroom home. Acquisition Costs include but are not limited to: The down 

payment, pre-development costs, closing costs, property inspections, home warranty, title insurance etc. Renovation costs include but are not limited to: Modifications 

to meet client’s needs such as ramps, bathroom modifications, hardened or softened walls; replacement of old systems such as water heaters, HVAC, generators; 

bringing the home up to building code compliance and holding costs. These two (2) homes will have a delayed egress feature. 

Purpose of Contract 

Consumers 

Served 

Contractor Name 

 and Vendor# (if 

applicable) 

Term of Contract Contract Amounts Notes 

Enhanced Behavioral Supports 

Home-Delayed Egress/Secure 

Perimeter 

4 Brilliant Corners 06/30/21-03/31/23 $550,000 Acquisition 

$675,000 Renovation 

Housing Only 

Located in NBRC’s 

catchment area 

Summary: 

This EBSH home with delayed egress and a secure perimeter, is being developed to serve individuals moving from Porterville Developmental Center.  The contract 

total will be used to purchase and renovate a four bedroom home. Acquisition Costs include but are not limited to: The down payment, pre-development costs, closing 

costs, property inspections, home warranty, title insurance etc. Renovation costs include but are not limited to: Modifications to meet client’s needs such as ramps, 

bathroom modifications, hardened or softened walls; replacement of old systems such as water heaters, HVAC, generators; bringing the home up to building code 

compliance and holding costs. These two (2) homes will have a delayed egress feature.   

Purpose of Contract 

Consumers 

Served 

Contractor Name 

 and Vendor# (if 

applicable) 

Term of Contract Contract Amounts Notes 

Enhanced Behavior 

Supports Home-Delayed 

4 A Place of Grace 06/30/21-03/31/23 $275,000 Service Provider 



Page 3 

Egress/Secure 

Perimeter-Provider 

Summary: 

This Enhanced Behavioral Supports Home (EBSH) is being developed to serve individuals with intense behavioral needs, moving from locked settings such as 

Porterville Developmental Center and Institutions for Mental Disease (IMD), into the community.  These individuals will have had multiple unsuccessful community 

placements and the last best option for them is a home with delayed egress/secure perimeter.   This EBSH will serve 4 individuals with intense behavioral needs.  All 

staff in the home must be Licensed Psychiatric Technicians or Registered Behavior Technicians.  The EBSH contract is governed by California Code of Regulations 

Title 17 sections §59057 through §59059.   The facility budget is approved by NBRC and certified by The Department of Developmental Services.  This contract is for 

the facility costs for the EBSH.  When the first individual moves into the home, the facility cost is paid to the EBSH vendor.  The below items are covered in the 

facility cost per month: 

Rent for  the property  

168 hours a week of  Lead Staff (salary, benefits & taxes) 

40 hours a week of the home Administrator 

Board Certified Behavior Analyst supervision  

Insurance 

Phone 

Repairs  

Internet/Cable 

Property Taxes 

Utilities 

Transportation 
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	JUNE 2021 BOD Exec. Cmte. - Agenda
	Board of Directors Executive Committee Meeting
	Monday, June 21, 2021, 6:30 pm
	North Bay Developmental Disabilities Services, Inc.
	Join Zoom Meeting:
	https://us02web.zoom.us/j/82419292031?pwd=aEVac2VqRFZYOEh6TnAyWnVoU3NuUT09
	Join by Phone:
	Call-in: 1-669-900-6833 Meeting ID: 824 1929 2031 Password: 878085
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