
 

 

Performance Contract Plan  

Board Approved: 10/5/22 

North Bay Regional Center (NBRC) promotes opportunities and supports choices for people with developmental disabilities, or at risk of developmental 

disabilities, in Solano, Sonoma, and Napa Counties.  

This Plan for 2023 reflects targeted activities NBRC will engage in to continue to improve outcomes related to Public Policy Measures and Compliance 

Requirements as a result of both internal review and external feedback sessions.  

NBRC’s Performance Goals are achieved when NBRC data exceeds the statewide average (       ) or has improved over the prior year (      ) 

 

Public Policy Performance 
Measures 

Statewide Averages NBRC Outcomes Planned Activities for 1/1/2023-6/30/24 

Number and percent of 
minors residing with 
families – own home, 

foster home, with 
guardian 

99.53% 
FY 2020-21 

 
99.6% 

FY 2021-22 

3881/99.54% 
FY 2020-21 

 
3881/99.58% 
FY 2021-22 

• NBRC continues to monitor family and children’s 
support needs around health, living arrangements, 
school, and community integration 

• Service Coordinators will continue to assess for 
behavior, respite, and daycare supports, durable 
medical equipment, and other services and supports to 
maintain children in the family home 

Number and percent of 
adults residing in 

independent living 
arrangements, with or 

without services 

9.76% 
FY 2020-21 

 
9.48% 

FY 2021-22 
 

633/11.74% 
FY 2020-21 

 
615/11.42% 
FY 2021-22 

 

• NBRC continues advocating for individual to assert 

their rights to access the living arrangement of their 

choice 

• NBRC will explore creating more person-centered 

metrics to ensure performance is aligned with the 

people we serve. NBRC will schedule a meeting of the 

board of directors to begin the discussion. 

 

 

 

 

 

 

 



Public Policy Performance 
Measures 

Statewide Averages NBRC Outcomes Planned Activities for 1/1/2023-6/30/24 

Number and percent of 
adults residing 

independently, with 
Supported Living services 

5.18% 
FY 2019-20 

 
5.02% 

FY 2020-21 

649/12.04% 
FY 2019-20 

 
641/11.90% 
FY 2020-21 

• NBRC will continue identifying supported living options 
and advocating for affordable housing options  

• NBRC to monitor quality outcomes and ensure access 
to all generic services, e.g., IHSS 

• Service Coordinators will conduct quarterly monitoring 
visits to ensure quality services 

Number and percent of 
adults residing in adult 
Family Home Agency 

(FHA) homes 

0.89% 
FY 2020-21 

 
0.82% 

FY 2021-22 
 

83/1.54% 
   FY 2020-21 

 
75/1.39% 

FY 2021-22 

• NBRC will continue to identify FHAs as a living option, 
working with vendors to ensure quality services and 
supports meet individuals’ needs 

• Service Coordinators will conduct quarterly monitoring 
visits, with a minimum of 2 unannounced visits a year 

Number and percent of 
adults residing in family 

homes – home of 
parent/guardian 

66.36% 
FY 2020-21 

 
67.43% 

FY 2021-22 

3004/55.73% 
FY 2020-21 

 
3055/56.71% 
FY 2021-22 

 

• NBRC will examine available data to anticipate future 
resource development needs 

• Service Coordinators will continue to assess for 
services needed in the family home. 
 

Number and percent of 
adults residing in home 
settings – independent 
living, supported living, 
adult FHA, and family 

homes 

82.20% 
FY 2020-21 

 
82.75% 

FY 2021-22 

4369/81.06% 
FY 2020-21 

 
4368/81.42% 
FY 2021-22 

• NBRC continues advocating for individual to assert 
their rights to access the living arrangement of their 
choice 
 

Number and percent of 
minors living in facilities 

service more than 6 

0.03% 
FY 2020-21 

 
0.03% 

FY 2021-22 

0/0.00% 
FY 2020 –21 

 
0/0.00% 

FY 2021-22 
 

• NBRC will continue developing alternative living 
arrangements that meet children’s support needs in 
the least restrictive setting 

Number and percent of 
adults living in facilities 

serving more than 6 

1.84% 
FY 2020-21 

 
1.71% 

FY 2021-22 

43/0.89 
FY 2020-21 

 
24/0.45 

FY 2021-22 

• NBRC develops homes that serve 4 adults or less while 
meeting health and behavioral needs and anticipated 
CMS settings rules 

• NBRC will continue monitoring these settings and 
assessing for support needs  quarterly  

 

 



Public Policy Performance 
Measures - Employment 

Statewide 
Averages 

NBRC Outcomes Planned Activities for 1/1/2023-6/30/24 

Number and percent of individuals 
ages 16-64 with earned income 

(source: Employment Development 
Department) 

25,710/17.17% 
2019 

 
22,772/18.86% 

2020 
 
 

1334/28.12% 
2019 

 
1142/30.13% 

2020 

• NBRC will continue working with the Dept. of Rehabilitation 
and local collaborative groups to promote Employment First 
with the individual planning team and increase employment 
opportunities 

• NBRC will increase business outreach and by hosting The 
Employment Task Force and inviting businesses to attend 
and present 

Average annual wages for 
individuals ages 16-64 

(source: Employment Development 
Department) 

$8,772 
2019 

 
$9,733 
2020 

$8,364 
2019 

 
$9,298 
2020 

 

• NBRC Board of Directors Employment Committee will 
meet to work towards educating and informing 
community businesses.  

Annual earnings of individuals ages 
16-64 compared to all people with 

disabilities in California 
(source: Cornell University Disability 

Status Report) 
 

2019 
$25,990 

 
2020 

$26,794 

*statewide data collection 
under development 

*see above 

Number and percent of adults who 
entered in competitive integrated 

employment following participation 
in a Paid Internship Program 

(source: Paid Internship Program 
Survey) 

8/9% 
FY 2019-20 

 
6/14% 

FY 2020-21 

1/3% 
FY 2019-20 

 
1/14% 

FY 2020-21 
 
 
 

 

• NBRC will increase training opportunities on Competitive 
Integrated Employment(CIE) for clients, vendors, and Service 
Coordinators in order to increase employment, awareness, 
and utilization of supports and programs 

• NBRC will collaborate with Dept. of Rehabilitation and local 
school districts, through the Local Partnership Agreement 
(LPA) process, to increase opportunities for informed choice 
and employment 

• NBRC will coordinate the Employment Task Force that brings 
education and collaboration to vendors, businesses and 
NBRC’s community partners 
 

 
 
 
 
 
 
 



Public Policy Performance 
Measures - Employment 

Statewide 
Averages 

NBRC Outcomes Planned Activities for 1/1/2023-6/30/24 

Average wages and hours worked 
for adults engaged in competitive 

integrate employment on behalf of 
whom incentive payments have 

been made 
(source: Competitive Integrated 
Employment Program Survey) 

 

$13.52 
16 hrs/wk 

FY 2019-20 
 

$14.81 
23 hrs/wk 

FY 2020-21 

$13.28 
20 hrs/wk 

FY 2019-20 
 

$14.03 
10 hrs/wk 

FY 2020-21 

*see above 

Average hourly or salaried wages 
and hours worked per week for 

adults who participates in a Paid 
Internship Program  

(source: Paid Internship Program 
Survey) 

$13.31 
16 hrs/wk 

FY 2019-20 
 

$14.25 
17 hrs/wk 

FY 2020-21 

$14.81 
17 hrs/wk 

FY 2019-20 
 

$14.03 
10 hrs/wk 

FY 2020-21 

*see above 

Total number of 30-day, 6-month 
and 12-month incentive payments 

made for the fiscal year. 
(source: Competitive Integrated 
Employment Incentive Program 

survey) 

84 
FY 2019-20 

 
69 

 FY 2020-21 

75 
FY 2019-20 

           
58 

 FY 2020-21 

*see above 

Percentage of adults who reported 
having competitive integrated 

employment as a goal in their IPP 
(source: National Core Indicator 

Adult Consumer Survey) 

29% 
FY 2017-18 

 
35% 

2020-21 
 

36% 
FY 2017-18 

 
N/A* 

2020-21 
 
 

• NBRC will promote Employment First with the 
individual planning team and continue to provide 
training to Service Coordinators on advocating for 
integrated employment opportunities in the 
community 

• *Count of consumers included in the EDD data is determined 
by how precisely consumer’s names match between the EDD 
data and the Department’s data. New methodology, 
implemented in 2021 and applied to 2019 and 2020 data, 
requires consumers names to match more precisely than in 
previous years in order to be counted in the dataset. 
**Regional centers receive an ‘N/A’ designation if fewer than 
20 people respond to the survey item. 

 

 



 

 

 

 

 

Compliance Measure – Public 
Policy and Compliance 

2021 2022 Planned Activities for 1/1/2023-6/30/24 

Unqualified independent audit 
with no material findings 

YES Audit in process NBRC will continue to utilize sound business practices in 
compliance with audits 

Substantial compliance with the 
Department fiscal audit 

YES Audit it process NBRC will continue to fulfill internal auditing 
requirements   

Operates within operations 
budget 

YES YES NBRC will continue to monitor and provide monthly 
reporting 

Certified to participate in the 
Home and Community-Based 

Waiver 

YES YES NBRC Internal Quality Monitor conducts monthly audits, 
as well as ongoing training on all Federal Programs 

Compliance with Vendor Audit 
Requirements per contract 

YES 
 

NO NBRC will continue to perform audits with our vendors 
on a regular basis 

IPP Development per W&I Code 
requirements 

98.5% (2019) Pending (2021) NBRC will continue to regularly monitor IPP reports 

IFSP Development per Title 17 
requirements per ESR 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

87.3% 83.3% NBRC will continue to submit RFPs for speech, OT, and 
PT for additional assistance in timely assessments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Compliance Measure Statewide Averages NBRC Outcomes Planned Activities for 1/1/2023-6/30/24 

CDER/ESR Currency 98.39% 
 FY 2020-21 

 
98.21 

FY 2021-22 

98.39%  
FY 2020-21 

 
98.45% 

FY 2021-22 

• NBRC will continue monitoring monthly reports 
to ensure CDERS and ESRs are current 

Intake/Assessment and IFSP 
timelines (ages 0-2) 

*statewide data 
collection under  

development 
 
 
 
 
 
 

 

98.73% 
FY 2019-20 

 
76% 

FY 2020-21 
 

• NBRC will continue monitoring IFSP input data 
internally to ensure IFSP’s are completed in a 
timely manner 

• NBRC will continue to submit RFPs for speech, 
OT, and PT for additional assistance in timely 
assessments 

Intake/Assessment timelines for 
individuals ages 3 or older 

 
           142 days or less 

 

 

143-240 days 

 
 
 
 

Over 240 days 
 

 
98.27% 

FY 2020-21 
 

95.05% 
FY2021-22 

**************** 
.85% 

FY 2020-21 
 

3.83% 
FY2021-22 

**************** 
.88% 

FY 2020-21 
 

1.12% 
FY 2021-22 

 
94.66% 

FY 2020-21 
 

91.44% 
FY 2021-22 

********************** 
2.29%  

FY 2020-21 
 

7% 
FY 2021-22 

********************* 
3.05% 

FY 2020-21  
 

1.56% 
FY 2021-22 

• NBRC will continue providing timely completion 
of intake/assessment for children 3 years old 
and above  

• NBRC will develop an outreach plan for clinicians 
who can assist in the assessment process. 

 

 
 
 
 
 
 
 
 
 

 

 



   
FY 2020-2021 NBRC Data 

Public Policy Performance Measure-Reducing Disparities and Improving Equity in Purchase of Service Expenditures 



 

 

  



 



 

 

Per Capita POS Expenditure by Age and Ethnicity 
FY 20220-21 

 

$5,187 $4,872 

$36,778 

$5,362 

$9,450 

$67,535 
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$29,638 

$9,867 

$18,174 

$32,616 

$11,468 

$22,916 
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Per Capita Expenditure by Language 
FY 2020-21 

 



  

$0 $50,000 $100,000 $150,000 $200,000 $250,000

American Indian or Alaska Native

Asian

Black/African American

Hispanic

Native Hawaiian or Other Pacific Islander

Other Ethnicity or Race/Multi-Cultural

White

American Indian or
Alaska Native

Asian Black/African American Hispanic
Native Hawaiian or

Other Pacific Islander
Other Ethnicity or

Race/Multi-Cultural
White

Expenditures $154,879 $129,157 $113,007 $145,249 $184,569 $152,405 $125,863

Authorized $179,018 $152,254 $136,452 $168,767 $211,823 $174,837 $147,017

Expenditures and Authorized Services by Ethnicity for Residential Services 
FY 2020-21 

Expenditures Authorized



 

  

Clients With No Purchase of Services 
FY 2020-21 

 



Planned Activities that Address Disparities within the Required Public Policy Measures 

1/1/2023-6/30/24 

 

NBRC Staff 

 Continue to hire bilingual staff for all positions.   

 Hiring a Community Outreach & Engagement Coordinator to coordinate and promote community meetings, listening circles, focus groups, resource fairs, 

and tabling events.  

 Hiring Generic Resource Specialist to act as a liaison with generic resource agencies and support our clients on accessing key resources.   

 Hire more service coordinator positions to reduce caseloads.  

Vendors  

 Continuing to work closely with our vendors to improve service delivery and reduce POS disparities. 

 Self Determination Program (SDP) and Resource Development teams continuing to recruit and incentivized diverse service providers and staff.  

 Continue to promote vendor trainings on cultural and linguistic competence and humility. 

Training & Education 

 Continue to train staff in Cultural Competency & Sensitivity, Implicit Bias, and Diversity, Equity, and Inclusion.  

 Continue to offer SDP Independent Facilitation Training in other languages beside English.  

 To co-host trainings for clients and families featuring a variety of community partners.  

 Videoteca: developing short videos (10 in English, and 10 in Spanish) using culturally competent methods (e.g. telenovela style). These videos will 

constitute educational and training tools to help our clients understand RC resources and answer frequently asked questions. The “videoteca” (video 

library) will be located on our website. 

Community Outreach and Engagement 

 Focus Groups, Community & Disparity Meetings: Hosting 12 focus groups (4 for Spanish-speaking clients, 4 for Tagalog speaking, and 4 in English with a 

focus on our deaf/hard of hearing population with ASL interpretation) to improve our understanding and look for solutions to the barriers faced by our 

clients in accessing services.  Surveys will be distributed after the focus groups meetings. Surveys will be used to gather information and identify other 

potential cultural needs. Additionally, we will host 3 public disparity meetings, one for each group. 



 Congreso Familiar: Host an Annual Congreso Familiar for our client and families, offering a diverse venue of workshops, professional speakers, vendors, 

and community partners.  

 Continue to hold meetings with key community partners (Matrix, ParentsCan, ).  

Interpretation and Translation 

 Important forms and documents have been and continue to be translated.  

 Interpretation in Spanish, Tagalog and ASL available during board and community meetings. 

 Website is available in all target languages, with enhanced translation in Spanish and Tagalog. 

Website and social media 

 Redesigning our website to make it more user friendly and accessible to all cultures. 

 Web application: many of our clients do not possess a computer and accessing our website via smartphone does not provide the best user-friendly 

experience. NBRC will create an application that will load content faster, it will be easier to use, and increase content accessibility. The application will 

feature enhanced translation in Spanish and Tagalog. 

 Continuing to upload important trainings, information and announcement to our Facebook, Instagram, and Twitter accounts. 

 

 

 

 

 

 

 

 


