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North Bay Regional Center

Special Self-Determination 
Advisory Committee Meeting

3.10.25
	

12:30 – 2 pm
1

MINUTES

	CALL TO ORDER						
A. Introductions
B. Establish Quorum



	Committee:
· Debby Hight, Chair
· ileim Moss, Self-Advocate
· Donald Ross Long – Self-Advocate
· Yulahlia Hernandez, Client’s Rights Advocate 
· Theresa Scripps – committee member
· Christian Nava—committee member (not present)
· Liliana Valitova – committee member (not present)

Community
Community:
· Paula Garcia, PCC NBRC
· Jesus Rosales, PCC NBRC
· Stephany Chavez, PCC NBRC
· Shonetrice Smith, PCC NBRC
· Yang Ausherman, PCC NBRC 
· Alejandra Franco, SDP NBRC CSA
· Ellisa Reiff, SDP Supervisor
· Gabriel Rogin, Executive Director
· Beth DeWitt, Director of Client Services
· Tobias Weare, SCDD
· Amanda Norwood
· Amber ICS Interpreter
· Alysha Risch, Independent Facilitator
· ASL Interpreter – Gina
· ASL Interpreter – Nicole
· Bob D
· Carin Hewitt, Alift
· Chris Aguire, DDS
· Danny T
· Gary Brady, parent 
· Josh Windmiller
· Julie LaRose, Path Forward Facilitation
· Kandis Nelson IF alift 
· Karelia Barton, Wine Country Services
· Ken
· Laura Emal
· Martha Carlson
· Nancy
· Naomi Hagel, Phoenix Facilitation
· Olaf Leuvano, Ritz FMS
· Pat Muscat
· PPL FMS
· Renee Howard
· Rhiannon Morsch, Independent Facilitator
· Ross Long, Community Member 
· Rosie IFTA
· Swati Vembakottai, parent 
· Virgile
· Yesenia Oseguera, Independent Facilitator
· Yvette Torres, FMS Acumen
· Zenaida Mananquil Parent 

Motion to approve minutes:
All in favor – Yulahlia Hernandez- Motion to approve
Lilia seconds 

Quorum met at 12:40 PM

	Public Comments
	N/A

	Chair Debby Hight
	Debby reported that she went to the Resource Fair, and she was impressed. She shared a resource of a Social Rec Vendor: Camp Krem for ASD kids. The camp offers zoom participation and Day Program Activities. 


	NBRC Update:






	The North Bay Regional Center (NBRC) discussed their Self-Determination Program (SDP) client data, outreach events, and financial situation. They also addressed questions and concerns from participants, discussed the challenges faced by nonprofits, and provided an overview of supported employment and the role of the Department of Rehabilitation. Lastly, they discussed the process of making a referral to the Department of Rehabilitation  the challenges faced by vendors in understanding and adapting to the SDP.

The North Bay Regional Center (NBRC) reported on their Self-Determination Program (SDP) client data as of March 2025. They had 87 SDP clients, with 3 shared with other regional centers. The number of clients in transition was 11 in the outreach to PCP phase, 8 in the individual budget phase, and 5 in the spending plan phase. New enrollments in the past six months ranged from 3 to 9, with a total of 44 new clients. The majority of clients had diagnoses of autism, intellectual disabilities, or multiple conditions. The age range was diverse, with the majority being between 25 to 34 years old. The languages spoken by clients included English, Hindi, Russian, and Spanish. The funding for 3 clients was handled by other regional centers due to mid-year transfers being complicated. The center anticipates more clients transitioning into their care in the future. 
The NBRC SDP Team has a spreadsheet of clients in transition and their ethnic background along with primary language; highlights what current consumers are being addressed and who we need to provide outreach for.  

Outreach has been done within the last couple of months; Reunion symposium, outreach training for vendors and agencies training for bilingual Service Coordinator’s. We are to have “Cafecito” in our Vacaville office in March for outreach to our Hispanic Spanish speaking community. We want to see the number of Spanish speaking SDP clients grow. 

	Independent Facilitator Training Progress 

	The team discussed the progress of their independent facilitator training program, which had 19 out of 20 participants complete the course. They also discussed the need for more training sessions, possibly in the next year. The team also discussed their outreach efforts, including a successful "Cafecito" event for non-English speaking individuals and plans for future outreach events in all three counties. They also discussed the need to make their program more accessible to self-advocates by creating plain language flyers and other materials. The team also discussed their budget and the need to spend their allocated funds within the next three years. 

	SDP Funding and Resource Coordination 

	The meeting covers several topics related to self-determination program (SDP) funding and resources. Debby inquiries about the stability of SDP funding, and NBRC confirms that 35% comes from federal sources but the state funding is secure. Ellisa provides feedback on the need for plain language materials and consistency across regional centers, independent facilitators, and financial management services. Gabriel Rogin, NBRC's executive director, agrees on the importance of coordination and suggests potential training or panel presentations by self-advocates. Tobias shares information about upcoming State Council training and a job opening. The group also discusses the recent closure of an SDP Facebook page and the pros and cons of such forums for information sharing. 

	
	

	Vendorization Process for Independent Facilitators 

	The committee discusses the process of becoming a vendorized independent facilitator (IF) for the North Bay Regional Center. Several IFs share their experiences with the lengthy and sometimes confusing vendorization process, which can take up to 6 months. Gabriel from NBRC acknowledges the issues and commits to following up with the vendorization department to streamline the process. He suggests inviting someone from the department to the next meeting and creating a one-page guide on the vendorization steps. The committee also discusses the differences in requirements between regional centers and the need for more consistency across the state. 






ileim expressed concerns about materials not being very easy to follow and that in his opinion the RC/IF and FMS are not on the same page such as how to format a spending plan. We need to collaborate statewide; we need plain language resources and consistency. Materials need to be accessible. ileim expressed that  they have experienced Service Coordinators and staff at NBRC treating clients like children, he suggests that RC would benefit in cultural competency training. 


Ellisa responded that there is a movement towards streamlining in consistency and that we can also appreciate the beauty in doing things differently. 

Debbie appreciated ileim’s comments, and she shared that she can relate to their experience she expressed that people need to appreciate their intellect. 


Next Steps: 

	· Ellisa to follow up with the vendorization department regarding Alysha's pending application submitted 4 weeks ago. 

	· Gabriel and Beth to discuss vendorization process issues with the head of the Resource Development Department. 

	· Ellisa to invite someone from the vendorization department to the next meeting to discuss the process. 

	· Courtney to create a one-page document outlining the vendorization process, including different sub-codes and FAQs. 

	

	

	

	· Ellisa to provide exact figures on SDAC fund allocations to the group. 

	· NBRC team to continue creating and translating forms into Spanish. 

	· NBRC to hold a Cafecito event in the Vacaville office on March 27th. 

	· NBRC to organize outreach events in Vacaville (May) and Santa Rosa (September). 




	SCDD Update: Tobias 
		

	State council has a job opening in Vallejo, Analyst position. 





	Phoenix Facilitation – Naomi Hagel & Julia LaRose
	Meeting with NBRC team on a weekly and monthly basis on how to support the partnership. Continuing with coaching and support for participants and families who are in transition to enroll in SDP.  They are getting more referrals recently. The referrals are self-referrals not through NBRC.

	Old Business
	N/A

	New Business 
	N/A

	Public Comments
	N/A

	Agenda Items for future meetings
	N/A

	Announcements
	N/A

	ADJOURNMENT
	Adjourned at 1:35 PM
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