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Please Note: NBRC SDAC meeting will be hybrid. You can attend in person at the Napa office, 610 Airpark Road, Napa, CA. Or you can participate via zoom, link below:
https://us02web.zoom.us/j/82526245772?pwd=YlJoM01XeTFhWk54MnJYSnNJbFRGdz09 
Meeting ID: 825 2624 5772
Passcode: 598903





North Bay Regional Center



	

Self-Determination 
Advisory Committee Meeting


1

May, 12 2025
12:30 pm - 2 pm (via zoom and/or in person)

AGENDA

	CALL TO ORDER								
A. Introductions and welcome
B. Establish Quorum 
	
· Quorum/Committee Members: 

· Debby Hight- Chair, parent
· Ileim moss, Participant, Self-Advocate
· Lilia Valitova, Parent
· Yulahlia Hernandez, Clients’ Right Advocate

· Meeting Attendees: 
· Ellisa Reiff, SDP Supervisor, NBRC
· Gabriel Rogin, Executive Director, NBRC
· Paula Garcia, PCC
· Stephany Chavez, PCC
· Shonetrice Smith, PCC
· Yang Ausherman, PCC
· Jesus Rosales, PCC
· Alejandra Franco, CSA
· Courtney Singleton, NBRC
· Amelework Geremew, NBRC
· Diana Azinger, NBRC
· Naomi Hagel, Phoenix Facilitation of CA, LLC
· Julie LaRose, Phoenix Faciliation of CA, LLC
· Heather Crocker, alift LLC
· Carin Hewitt, alift, LLC
· Kandis Nelson, IF with alift
· Chris Aguirre, DDS
· Kandis Nelson, IF with Alift 
· Alysha Risch, IF
· Terri Beckett, IF, parent NBRC Client 
· Laura & Samuel Emal, community member 
· Camille Zazou, community member
· Swati Vembakottai, Parent NBRC Client 
· Rhiannon Morsch, Parent NBRC Client 
· Amber Lopez, community member
· Nicole, ASL Interpreter
· Sophia, ASL Interpreter
· Tobias Weare, SCDD
· Renee Center, community member
· Pat Muscat, community member
· John Stithem, community member
· Tanya, PPL
· Tom, DABS SLS Inc 






	CONSIDERATION OF AGENDA: Additions or Modifications   				
	Action Item 2 minutes
Debby Hight, the chair of the subcommittee, introduced herself and the other members, including Lilia and ileim moss. They discussed the approval of the minutes, with ileim requesting a modification to the pronouns used in the minutes.  Renee Center corrected her last name in minutes. 

	APPROVAL OF MINUTES: March 10, 2025					
	Action Item 2 minutes
Debby made a motion to approve minutes, Lilia approved the motion and Yuhlalia second motion to approve. Minutes approved. 

	REPORTS						
A. Chair Report:  Debby Hight
		
B. NBRC Updates:  NBRC SDP team 

a. Enrollment Report/update on numbers, process for enrollment
b. Outreach event updates/ Equity updates
c. Update on SDAC fund expenditures
d. Trainings
e. Independent Facilitator Training – RFP for IF support
f. Exploring ways for SDP Participants and families to connect

C. Presentation from NBRC Vendorization Department – INDEPENDENT FACILITATOR vendorization

			
D. SCDD Report:  Kenya Martinez 5 Minutes
E. Phoenix Facilitation update  -5 minutes


	Overview:
The meeting focused on the progress and challenges of the Self-Determination program, including enrollment numbers, outreach events, and the vendorization process. The team also discussed the need for more choice in service providers, the importance of clear communication with vendors, and the potential for collaboration. Lastly, the meeting highlighted the ongoing work of various agencies.  

NBRC Report: 
Paula presented the client data for North Bay Regional Center's Self-Determination program as of May 2025. The program has 93 enrolled clients, with 3 shared with other regional centers. The enrollment numbers have been steadily increasing since January 2023, with a significant jump in November and December of last year. Currently, 16 participants are in the budget phase and 6 in the spending plan phase. The majority of participants are between the ages of 25 to 34, and the largest number of participants are male. The primary language of the participants is English, followed by Hindi, Russian, and Spanish. The ethnicity of the participants is predominantly white, with a slight increase in other categories. Debby and NBRC discussed the trend of increased enrollments at the end of the year and the increasing number of younger participants.

	Bilingual Facilitator Training Program Success 

	Rosie led a training program aimed at expanding self-determination and building diversity among independent facilitators, particularly in bilingual families. The program, which was offered in English and Spanish, consisted of 25 asynchronous modules with quizzes and 14 live review sessions. The training was designed to be flexible, allowing students to learn at their own pace and engage in real-world scenarios and hands-on practice. The program received 60 applications, with 20 individuals selected to participate. All 20 participants completed the training, with 19 also completing the post-training assessment. The training resulted in a substantial increase in knowledge, particularly in understanding the Self-Determination law, person-centered plan approaches, independent facilitator contracts, labor laws, and budgeting and planning. Participants appreciated the ability to learn at their own pace and gain significant knowledge. 

	
	

	

	In the meeting, Rosie presented a PowerPoint and discussed the content of a booklet. Kenya shared her positive experience with the booklet at a conference and emphasized its usefulness. Kenya also announced the need for new members for the Regional Advisory Committee (RAC) and a resource fair in Vallejo. The next topic was the vendorization process for independent facilitators, which was to be presented by Courtney and Diana. 

	
	

	Vendor Application Process at NBRC 

	Courtney explained the process of becoming a vendor at North Bay Regional Center (NBRC). The process starts with an applicant submitting a letter of intent, which is then reviewed by a resource developer. The applicant must provide various documents, including a vendor application, conflict of interest form, business associate’s agreement, and home and community-based services form. Once all documents are collected and reviewed, the resource developer communicates any changes needed. The applicant then submits the completed vendor application to the fiscal department, which enters the information into their system. The vendor is then added to NBRC's list of self-determination providers. The entire process takes approximately 45 days once all documents are completed. 

	
	

	Vendorization Process and Application Prioritization 

	In the meeting, Alysha and Courtney discussed the lengthy process of vendorization, with Alysha's application taking almost two months. Courtney explained that applications are assigned to resource developers on the second and fourth Fridays of each month, and the backlog is due to the high volume of applications. Debby suggested prioritizing self-determination applications, but Courtney noted that they prioritize health and safety needs. Courtney also mentioned the possibility of increasing the frequency of reviews. Alysha proposed exploring the option of independent facilitators and other regional centers contracting to write the PCPs, which could help speed up the process. 

	
	

	Revisiting Self-Determination Program Timing Needs 

	Debby, Courtney, and Renee discussed the need to revisit the timing and needs of the self-determination program. Courtney clarified that the program design template outlines the qualifications, including receiving person-centered thinking training and providing tools for creating a plan. Renee suggested having a dedicated resource developer for the program, but Courtney explained that the State did not allocate funding for new vendors. Rhiannon highlighted the importance of giving participants more choice in who they use for their person-centered plan. Courtney clarified that purchase reimbursement is not currently available for person-centered plans. Debby suggested hiring a dedicated self-determination program person, which Courtney agreed to consider. Carin and Alysha provided balanced perspectives on the team's work and suggested a clear partnership and path for future training. 

	
	

	Self-Determination Transition Challenges Discussed 

	The group discusses challenges in transitioning to self-determination and finding service providers who accept self-determination funding. Courtney expresses a willingness to consider recommendations for improving the process. Ellisa from NBRC explains that while they don't make specific vendor recommendations, they are compiling information on businesses acceptin Self-Determination funding and organizing outreach events. Debby and Terri highlight the difficulty for families in finding suitable providers when transitioning to self-determination. 

	
	

	Vendor Funding and Payment Process 

	Swati discussed the process of funding and payment for vendors, emphasizing the importance of a vendor's understanding that the money is coming from a different company. She suggested keeping the process simple to avoid confusion. Rosie agreed, highlighting the need to speak the language of business owners and avoid overcomplicating the self-determination process. Naomi from Phoenix Facilitation shared their ongoing work, including weekly or biweekly meetings with the regional center, providing support and guidance, and assisting participants and families at the beginning of the self-determination process. 

	
	

	Comprehensive Intro Email and Facilitator Hiring 

	In the meeting, Naomi discussed the comprehensive intro email sent to participants and families, which often answers all their questions, eliminating the need for further meetings. Carin announced the hiring of a full-time independent facilitator and shared the job description. Tom from Dabs, an SLS agency, introduced their services and invited interested parties to reach out. Debby expressed her appreciation for the information and the need to save the chat for future reference. Terri, a parent and independent facilitator, emphasized the importance of blending different models to create the best life for clients, advocating for collaboration and connection among all stakeholders. 

Tom with DABS Inc, SLS was present in person for meeting and shared his contact phone number: 415.916.2018






	E
	

	NEW BUSINESS: 


	
 


	PUBLIC COMMENT: Each person will be afforded up to three minutes to speak.	

	

	AGENDA ITEMS FOR FUTURE MEETINGS:					
	

	NEXT MEETING:  July 14, 2025
	Next Steps: 

	• Ellisa to explore ways for SDP participants and families to connect, potentially through a list or group for social gatherings. 

	• Ellisa to put together a proposal for another independent facilitator training, possibly later this year. 

	• Ellisa to connect with future IF trainers about having a transition process and including someone from the vendorization department to speak at the training. 

	• Courtney to look into increasing the frequency of vendorization application reviews. 

	• Courtney to consider having a dedicated resource developer for SDP if funding becomes available. 

	• Gabriel to review the portion of the meeting discussing vendorization process and timelines. 

	• NBRC management to revisit the vendorization process and timelines for independent facilitators. 

	• Ellisa to compile and share information about businesses and individuals that accept self-determination funding. 

	• Ellisa to continue organizing outreach events and fairs for SDP vendors and participants. 

	• NBRC to consider developing more outreach materials to help businesses understand self-determination. 

	• Alejandra to save and share the meeting chat (while protecting personal information) for future reference. 




	
	

	ADJOURNMENT
	



Pursuant to Government Code Sections 11123.1 and 11125(f), individuals with disabilities who require accessible alternative formats of the agenda and related meeting materials and/or auxiliary aids/services to participate in this meeting should contact the SDP email address at sdp@nbrc.net. The Self-Determination Advisory Committee Agenda is posted on nbrc.net and scdd.ca.gov. The Self Determination Advisory Committee members may hold a closed meeting to discuss potential members.
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