
TOPIC: Applied Behavior Analysis (ABA) and Behavioral Supports
Presented By: Debra Kircher, M.A., BCBA and Andrea Alesi, M.S., BCBA

NBRC’s Reunion Symposium 2024



Agenda
• Speaker Introductions
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What is 
Applied 
Behavior 
Analysis 
(ABA)? 



Applied Behavior Analysis

Applied Behavior Analysis (ABA) focuses on 
socially important behaviors. It is a flexible, 
problem solving therapy that can be adapted 
for the unique needs, goals, and interests of 
each individual. As a preventative support 
service, ABA therapy teaches individuals with 
intellectual and developmental disabilities 
(I/DD) and their caregivers how to support 
behavioral needs to prevent crises and 
hardships.

https://www.dds.ca.gov/services/crisis-safety-
net-services/applied-behavioral-analysis/



Characteristics of ABA

ABA is empirically supported, research-driven and based on scientific 
principles of human behavior. ABA therapy is overseen by a qualified and 
trained behavior analyst, typically a Board Certified Behavior Analyst 
(BCBA), who designs and directs the ABA service.

ABA therapy is used in a variety of settings with children and adults who 
have I/DD to:

• Systematically study behavior 
• Understand the purpose of a behavior 
• Manage, improve, or change behaviors and skills 
• Decrease behaviors that risk health and safety 
• Reduce the need for other specialty services 
• Measure improvement of behaviors and skills 

https://www.dds.ca.gov/services/crisis-safety-net-services/applied-behavioral-analysis/



ABA is a scientific approach for 
identifying environmental variables that 

influence behavior(s) of social 
significance

Socially significant behavior can improve 
the life and experience of an individual

Environment includes location, people, 
objects, activities, and what happens 
before, during, and after the behavior.

Three term contingency- Antecedent, 
Behavior, Consequence" (A-B-C)

Includes all events and variables 
surrounding the behavior

ABA seeks to demonstrate a reliable 
relationship between the intervention and 

improvements in behavior (and 
skill acquisition) through ongoing data 

collection and analysis.



ABA focuses on:

1. Observable Behavior

 *Rather than what a person may be 
thinking

     2.  Behavior that can be measured

    *Can we quantify it?



Parent Training and Participation in ABA



Parent Training
• Teach the basic concepts of ABA (The science behind the 

interventions)

• Discuss values and goals for your child and family

• Implementation of the Behavior Intervention Plan and Skill 
Acquisition with active parent and family participation

• Learning and Identifying the 4 functions of behavior

• Learning proactive and reactive strategies when preventing 
or responding to challenging behaviors

• Teaching Functionally Equivalent Replacement Behaviors 
(FERBs)

• Evidence Based Interventions

• Practicing skills with different people and settings

• And more!



The main goal of ABA is to teach the 
individual and their families the skills 
and tools needed to successfully 
manage behavior excess.  Our goal is 
to teach and fade our presence back.

Presenter
Presentation Notes
If parents and caregivers are not involved in their child’s therapy program, the likelihood of success in their programs is lower. ��When parents are involved in the development and implementation of interventions the intervention procedures are more likely to be generalized across contexts and people, and the child is likely to learn and use skills more quickly instead of engaging in challenging behavior.



https://youtu.be/DlN78caqY6w?si=z4To_SqMQAFQmZEN

https://youtu.be/DlN78caqY6w?si=z4To_SqMQAFQmZEN


Collaboration with 
Other Disciplines Occupational 

Therapy (OT)

Speech 
Therapy 
(SLP)

School

Respite

Physical 
Therapy 
(PT)

Some of you may be thinking, 
”I am not sure what these other services are.”

You may also be thinking, “These skills seem 
like things my child learns in other 
therapies/services.”



You’re not wrong!

• Many times ABA will have goals set that your child 
is also working on in other environments!

 This is because we want to give high 
repetition in hopes that your child may 
acquire these skills more quickly

 It also helps to make sure there is 
consistency across people and environments 

• ABA will also collaborate with these other therapies 
to create a well-rounded, comprehensive, and 
individualized treatment plan

• That being said, there are still times that we cannot 
do some of the things that the other services 
provide



Talking
ABA is This VS. Speech is That

• Holding an item away from 
an individual and making 
them ask for it

• Modeling a phrase for them 
to say and them imitating it

• Exchanging a picture icon 
for an item

• Gesturing or hand-pulling 
to get item access to an item

• The ability to speak
• Articulation
• Working on apraxia 

or other specific 
treatment for 
diagnosed language 
disorders

• Pronunciation
• Feeding 
• Voice



Routines
ABA is This VS. Respite is That

• Dressing Routines
• Brushing Teeth Routines
• Potty Training
• Trying New Foods
• Attending to a Meal
• Completing work (reducing prompt 

dependency)
• Following a morning/evening routine
• Sleep schedules
• Using utensils while eating
• Parent training
• Helping your child learn to cook/make snacks 

for themselves

• Dressing your child
• Feeding your child
• Watching your child while 

they sleep
• Enforcing the routine only 

when we are there
• Bathing your child
• Completing hygiene tasks for 

your child
• Cooking for your child



Attending
ABA is This VS. School is That

• Being able to sit for periods of 
time to complete a task

• Quickly and fluently being able to 
complete a task

• Assisting with skill acquisition or 
modifications to learn specific 
tasks (helping create visuals, 
stimuli, or prompts to help child 
learn)

• Teaching core academic 
concepts to your child

• Doing their homework 
(when there is no 
behaviors surrounding the 
work)



Physical Skills

ABA is This VS. Physical therapy is That
• Imitation Skills
• Learning the rules to games, sports, 

social activities of interest
• Increasing participation in 

games/sports, social activities of 
interest 

• Increasing reciprocated play skills
• Working on socially significant 

behaviors related to the individual’s 
interests (e.g. dating, job searching, 
basketball, etc.)

• Stretching or specific medical 
treatments for physical 
disabilities

• Prescribing tools, braces, or 
other things necessary for 
remediation of certain body 
parts or strengthening of 
body parts



Supporting 
Individuals Who 
Need Behavioral 
Services

What types of behavioral 
supports does North Bay 
Regional Center Offer?
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Presenter
Presentation Notes
Andrea
Example: simple fun story, identify challenging behavior, follow up with NBRC SC, SC connects with vendor, vendor provides bx services. 

How does the regional center access supports: 
Laurie to explain the vendorization:
Vendorization_
Process-
Apply to Community Resources Dept
Application Packet
Verify/review if credentials and specific requirements
Approval or Denial Procedure
List
Monitoring for QA


What to expect from behavioral services: 
Laurie- evidence-based practices:
Evidence-based practices are instructional/intervention procedures or set of procedures for which researchers have provided an acceptable level of research that shows the practice produces positive outcomes for the people they intended to serve. Ross will discuss in more detail.

PCP-Laurie:
The 1992 amendments to the Lanterman Developmental Disabilities Services Act (Lanterman Act) require a person-centered approach to Individual Program Plans (IPP) for individuals with developmental disabilities (consumers). 
Person Centered Planning (PCP) is an approach to determining, planning for and working toward the preferred future of a person with developmental disabilities, their family and others in their circle of support. 
The preferred future is what the person and their family/circle of support want for them in the future based on their strengths, capabilities, preferences, interests, lifestyles and cultural backgrounds. PCP is a framework for planning and making decisions, such as behavioral and other goals. Behavioral goals support individuals’ preferred futures by helping develop skills and overcoming barriers to that which is important to them: where and with whom they want to live, who they want to socialize with, where and what they spend their time doing, the educational and employment goals they have- and so on. 

Behavior specialists work as part of IPP or IBST teams by identifying what is important for individuals and to individuals. 
For example:
I work with an IBST team with a man who I will call “Jay.” It is important for Jay to not engage in SIB (hitting himself) because he is on blood thinning medications for a heart condition: hitting himself leads to immediate bruising or bleeding. It is important to Jay that his requests are understood, that his wants and his needs are met- decreasing Jay's frustration which leads to SIB.

Jay and his team have been working on a variety of communication methods as part of his behavior support plan so that he can effectively communicate his needs and wants- and so those who assist him can follow through. He has learned to point to pictures of things that he wants or needs, that are important to him (mis musical instruments, sunglasses, choices of electronic music devices, certain foods, certain people, the restroom, going out in the backyard, etc.). He also learned to point to a picture icon of “all done” to indicate that he needs a break. Since he has become efficient in using those, he and those in his circle of support are learning and use of an electronic picture menu device so he has more choices. As a result of this approach his SIB has decreased from 64 times per month to 0 or 1 times per month for 4 months so far. Moreover, he appears calm, happy and enjoying his life doing the things that are important to him.

In order to access the electronic communication device, the BCBA who worked on his team requested it from the SC on Jay's team. The SC applied to a vendor for this service and created a purchase of service for evaluation and recommendations. Currently, the challenge that Jay has is learning to discriminate, tell the difference between his communication device and his music device- since they look a lot alike. Jay loves to listen to his Beatles music! So, the focus now is teaching him to tell which one is which and later more focus will be on using the communication device more effectively. 
 
This is just one example of how behavioral service providers can work as part of individuals’ IPP teams, identifying ways to assist individuals and their support teams on goals that are both important for them and to them. The behavior specialist, as do others on the team, adjust according to what the individuals' needs- such as with Jay. He has done so well, I am sure that he will master these skills so that he can communicate and listen to his favorite tunes. 



What Types of Behavioral Supports and Services Does 
North Bay Regional Center Offer?

Behavioral Supports Provided by 
NBRC Vendors:

Behavioral Services Provided by 
NBRC BCBAs

• Parent Training/Parent Education
• Early Intervention Behavioral Services
• Behavioral Intervention Services (ABA)
• Adaptive Skills Training
• Behavioral Crisis Services
• Intensive Behavioral Respite Services 

(IBS)
• Behavioral Consulting in Facilities

• Behavioral Service Monitoring of 
EBSH/CCH Facilities

• Family Supports
• Clinical Consultations
• Behavioral Respite Assessment

Presenter
Presentation Notes
Separate services by age groups and name some vendors for adult services





Questions and Answers
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